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Plan and Guidelines for Glen Rock Public Schools Remote/Virtual School Days

Glen Rock School District (GRSD) will create meaningful and innovative ways to deliver virtual instruction
for all students during a district closure lasting more than three consecutive school days due to a declared
state of emergency, declared public health emergency, or a directive by the appropriate health agency or
officer to institute a public health-related closure.

Proposed Solution: The Glen Rock School District (GRSD) will implement the virtual school option and
effectively execute an instructional experience that “provides an exceptional education to all students to
cultivate resilient, responsible and engaged global citizens” [GRSD District Vision Statement] and meets
state guidelines.

Preparation: Our teachers will design and execute virtual learning activities in two ways. One way is
through synchronous learning, which means that all students will be required to be virtually present in a
chat room, discussion or online platform in order to interact with their teacher and fellow students in
real-time. All High School and Middle School teachers have been instructed to schedule all synchronous
learning to be aligned with the bell schedule so that students are not double booked with synchronous
learning appointments. Elementary teachers will follow the typical bell schedule used on a normal school
day. The second method of virtual learning is called asynchronous. In this method, teachers design
experiences that can be completed anytime throughout the day without the need for real-time, live
feedback. This method of asynchronous learning will be limited to some elementary specials that may use
it occasionally. All instruction will be aligned to NJSLS and district curriculum.

Accountability/Attendance: To ensure that students get credit for “attendance”, as students log in and/or
communicate with their teacher via the Schoology learning management system (LMS), the teacher will
mark that student “present” in Genesis. If the teacher does not communicate at some point with the
student or the student does not log in to Schoology during school hours, the student shall be marked
“absent”. Every school day will run on the school district schedule: 7:50 am- 2:54 pm for high school
students, 7:50 am - 2:54 pm for middle school students and 8:30 am - 3:00 pm for elementary students.
District staff including teachers, counselors, CST, and administration will follow up with students that are
having difficulty with remote learning, not submitting assignments, and/or refusing to partake in instruction
and provide remediation and support as needed. The district will adhere to its current policies regarding
attendance specific to promotion and retention.
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English, Social Studies, Science, Math, World Language, Tech Ed Lessons: Students will be
engaged in a variety of learning activities both online and offline. While online, students will access digital
textbooks, instructional videos, teacher-created content, discussions, and commercially developed digital
instructional materials which support the adopted curriculum units. Students will create a variety of
different forms of content, including: digital portfolios, online discussions, writings, presentations, videos
and podcasts. Many teachers have identified content specific software and websites which support the
curriculum and which the students can use. Also, students may be assigned other offline activities such
as journaling their physical activities for their Physical Education class or cooking for their Family and
Consumer Science class.

Elementary students will maintain their usual weekly instructional schedule with specials (Library, PE, Art,
Music). Students  will be able to access their instructional activities and lessons from a link on the front of
their teacher’s Schoology page. The links will take the students to a template with planned activities by all
specialists should they be using asynchronous learning.

Elementary students enrolled in Basic Skills Instruction - Reading, Basic Skills  Math, Special Education,
Spanish, and English as a Second Language (ESL) will also be able to access their instructional activities
and lessons from the specialists’ links on their classroom teacher’s Schoology Updates page.

Differentiation:
K-5 Differentiation of Instructional Time, Assignments, and Independent Work: In addition to a daily
schedule of live instruction, assignments and independent work, teachers will provide small group and
individual instruction to students during live video meetings. Students’ virtual assignments and materials
are modified, when necessary, to meet individual learning needs and styles. Opportunities for
reinforcement and enrichment are designed and provided by assigning tasks to specific groups of
students via Schoology and live video lessons. When applicable, students will be given the opportunity to
choose their own learning pathways across the curriculum and collaborate with their peers in a virtual
setting.

K-5 Differentiation of Measures of Student Learning: Teachers in grades K-5 will measure student
learning progress as defined by the district’s identified standards-based curriculum priorities. Google
Drive assignments can be submitted to teachers through Schoology. Teachers can monitor student
progress on these documents in real-time and provide students with feedback. Teachers may also use the
Discussion feature on Schoology to encourage student collaboration and to monitor students’
understanding. Additionally, teachers can also utilize the Assessment feature on Schoology to create and
assign differentiated assessments. Teachers may also use Google Forms to formatively assess the key
lesson concepts for the day. For younger students, pictures of written work can be submitted to teachers
through Schoology, email, or Google Drive. Finally, our K-5 teachers can use outside progress monitoring
websites to measure student learning in math and ELA.

6-12 Differentiation and Measures of Student Learning: 6-12 teachers will differentiate instructional
time by varying strategies including, but not limited to: direct instruction via live conferencing on
Schoology LMS and/or ZOOM, student-paced modules via Google Slides and/or Nearpod, virtual field
trips, group work via Google Drive, discussion boards, science lab activities using ExploreLearning.com,
math activities on IXL and much more. Teachers will continue to use assessment data for tiering and
“grading groups”, a feature within Schoology, to discreetly and individually assign students work at their
skill-level as well as offer mini-lessons and extra help to those in need of skill level development. 6-12
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teachers will continually assess students individually through a variety of means including digital
assessments (Schoology), one-on-one conferencing (Zoom), student video feedback (Flipgrid), and
writing feedback (Google Docs) as well as group assessments on a variety of projects.

Special Services Accommodations: Collaborative teachers will co-plan the lessons with their partners.
In addition, collaborative teachers will proactively reach out to students with IEPs in their class to address
challenges related to remote learning. Special program teachers will work with CST to plan appropriate,
supported, and scaffolded activities for their students.

Physical Education/Health teachers will develop lessons with a grade level focus aligned with the K-12
curriculum. The teachers will create lessons on hygiene and germ transmission prevention as well as
lessons that complement the work they have already accomplished on mindfulness, stress reduction, and
mental health awareness. Students will receive lessons in Physical Education which encourages them to
be active and safe if they are healthy and physically able, and to log/journal their physical activity..

Related Arts, Music Classes: These programs/classes will emphasize individual performance and
creations by students. Students will be provided with the opportunity to explore and use a variety of digital
tools though individual and collaborative assignments and projects. For example, music teachers will plan
and provide resources for students to collaboratively create and play/sing arrangements from their own
homes through the use of the teacher’s Schoology course.

Counselors and CST Members will share expectations with their respective departments for ways to be
productive and engage with students during this day. Counselors and CST members will establish
available office hours for students and/or parents to communicate with them. Counselors and CST
members will be responsible for staying in touch with students for whom we know might find this type of
learning a challenge. Additionally, counselors, when feasible, will virtually conduct course selection
meetings, grade level conferences, etc., and continue to provide practical levels of support for students
experiencing difficulties. In addition, counselors will monitor student progress and achievement (especially
12th grade students).

Students Without Wifi Access: Students previously without wifi access have been identified and will be
provided with a wifi hotspot by the district for the duration of the extended closing in order to engage with
instruction and learning activities. In addition, the district will conduct a survey of all students to assess
which families are in need of wifi and will also be provided with a wifi hotspot. All students that request a
district issued computer have been provided one.

Students Eligible for Free and Reduced Lunch: We have been in communication with our food service
vendor, Pomptonian. In the event of a school closing under the state criteria, Pomptonian will provide a
Grab-and-Go meal at the student’s individual school or if a delivery system would be necessary, the meal
will be delivered to the student's home.

Submitted by:

Dr. Brett Charleston
Superintendent of Schools
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The remote learning plan was approved by the Glen Rock Board of
Education on Monday, September 27th, 2021.
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